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THE IMPORTANCE OF HEVRUTA
BABYLONIAN TALMUD BAVA METZIA 84A

Rabbi Shimon ben Lakish died.

Rabbi Yoḥanan was sorely pained over 
losing him.

The Rabbis said: "Who will go to 
calm his mind?

Let Rabbi Elazar ben Pedat go, as his 
statements are sharp" [i.e. he will be a 
worthy debate partner for Rabbi Yoḥanan].

[Rabbi Elazar ben Pedat] went and sat 
before [Rabbi Yoḥanan].

Regarding every opinion that Rabbi 
Yoḥanan would state, he would say to 
him, "There is a tannaitic [i.e. early/ 
authoritative] source that supports your 
opinion."

לקיששמעון בן ' נח נפשיה דר

יוחנן בתריה טובא' מצטער רקאוהוה

לדעתיהליתביהליזילאמרו רבנן מאן 

דמחדדין שמעתתיהפדתרבי אלעזר בן ניזיל

אזל יתיב קמיה

כל מילתא דהוה אמר רבי יוחנן

לךדמסייעאאמר ליה תניא 
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THE IMPORTANCE OF HEVRUTAH
BABYLONIAN TALMUD BAVA METZIA 84A  (CONT)

[Rabbi Yoḥanan] said, "Are you like the son 

of Lakish? When I would state an opinion, 

he would raise 24 difficulties against me, 

and I would answer him with 24 answers, 

and thus the halakhah would expand. And 

you say, 'There is a tannaitic source that 

supports your opinion.' Do I not know that 

what I say is accurate?!"

He went around rending his clothing, 

weeping and saying, "Where are you, son 

of Lakish? Where are you, son of Lakish? 

He cried out until he lost his mind. The 

Rabbis asked [God] for mercy on his behalf, 

and he died.

בר לקישאלקישאאמר את כבר 

מקשי לי עשרין הוהמילתא אמינאהוהכי 

ליה עשרין ומפריקנאקושייתאוארבע 

שמעתארווחאוממילא פרוקיוארבעה 

ואת אמרת תניא דמסייע לך

קאמינאדשפירידענאאטו לא 

בכי ואמר  וקאאזיל וקרע מאניה קאהוה 

את בר לקישאהיכאלקישאאת בר היכא

[מיניה]דעתיהדשףעד צוחקאוהוה

רבנן רחמי עליה ונח נפשיהבעו
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ADDING MORE BENCHES TO BEIT MIDRASH
BABYLONIAN TALMUD BERKAHOT 28A

[Rabban Gamliel was removed from 
his position and replaced with Rabbi Elazar 
ben Azarya, whose approach was more 
inclusive.]

It was taught: On that day, they dismissed 
the guard at the door and the students 
were given permission to enter.

For Rabban Gamliel [when he was in charge] 
would proclaim and say: "Any student 
whose inside is not like his outside will not 
enter the study hall."

On that day, several benches were added.

Rabbi Yoḥanan said: Abba Yosef ben Dostai 
and the Rabbis disputed this matter: one 
said 400 benches were added, and the 
other said 700 benches were added.

נָּא אוֹתוֹ הַיּוֹם תַח  , תָּ שׁוֹמֵר הַפֶּ קוּהוּ לְּ סִלְּ

מִידִים  שׁוּת לַתַלְּ ם רְּ הֶּ נָּה לָּ נִתְּ נֵסוְּ לִיכָּ

אוֹמֵר רִיז וְּ לִיאֵל מַכְּ ן גַמְּ יָּה רַבָּ הָּ שֶּׁ

רוֹ בָּ אֵין תוֹכוֹ כְּ מִיד שֶּׁ ל תַלְּ כׇּ

שׁ רָּ בֵית הַמִדְּ נֵס לְּ לאֹ יִכָּ

סַלֵי ה סַפְּ פוּ כַמָּ א אִתוֹסְּ הַהוּא יוֹמָּ

נָּן מַר רַבִי יוֹחָּ ן : אָּ א יוֹסֵף בֶּ לִיגִי בַהּ אַבָּ פְּ

נַן רַבָּ תַאי וְּ מַר. דּוֹסְּ בַע  : חַד אָּ פוּ אַרְּ אִתוֹסְּ

סַלֵי ה סַפְּ אָּ מַר. מְּ חַד אָּ סַלֵי: וְּ ה סַפְּ אָּ בַע מְּ שְּׁ
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ADDING MORE BENCHES TO BEIT MIDRASH
BABYLONIAN TALMUD BERAKHOT 28A (CONT.)

לִיאֵל ן גַמְּ רַבָּ תֵיהּ דְּּ ה דַּעְּ שָּׁ לְּ א חָּ ה קָּ הֲוָּ

ה : אֲמַר תִי תוֹרָּ נַעְּ לוֹם מָּ שָּׁ א חַס וְּ מָּ דִּלְּ

אֵל רָּ מִיִּשְּ

יִין  מַלְּ רֵי דְּּ בֵי חִיוָּּ מֵיהּ חַצְּ לְּ חֶּ זוֹ לֵיהּ בְּ אַחְּ

א מָּ קִטְּ

א הִיא לָּ תֵיה הוּא , וְּ יַתוֹבֵי דַּעְּ הַהִיא לְּ

זוֹ לֵיהּ אַחְּ דְּּ
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Rabban Gamliel was disheartened. 

He said: Perhaps, Heaven forbid, I 
withheld Torah from Israel.

White jugs filled with ashes appeared 
to him in his dream [implying that the 
new students were unworthy].

It was not the case [that the 
students were unworthy]; it was only 
to ease his mind [that the ash-filled 
jugs appeared to him].



PIRKEI AVOT 1:2 & 1:18

Shimon the Righteous was one of those 
who remained from the Great 
Assembly. He would say:

The world stands upon three things: on 
the Torah, on the Temple service, and 
on acts of piety.

Rabban Shimon ben Gamliel said:

The world stands upon three things: 
On justice, on truth and on peace, as it 
is said: “Render true and perfect justice 
in your gates” (Zekhariah 8:16).

ה   דוֹלָּ ת הַגְּ נֶּסֶּ יָּרֵי כְּ יָּה מִשְּ עוֹן הַצַדִּיק הָּ שִׁמְּ

יָּה אוֹמֵר הוּא הָּ

ה  ם עוֹמֵד עַל הַתוֹרָּ עוֹלָּ רִים הָּ בָּ ה דְּ לשָּׁ עַל שְּׁ

דִים מִילוּת חֲסָּ עַל גְּ ה וְּ עֲבוֹדָּ עַל הָּ וְּ

לִיאֵל אוֹמֵר ן גַמְּ עוֹן בֶּ ן שִׁמְּ רַבָּ

ם עוֹמֵדעַל עוֹלָּ רִים הָּ בָּ ה דְּ לשָּׁ שְּׁ

לוֹם עַל הַדִּין עַל הַשָּ ת וְּ אֱמֶּ עַל הָּ וְּ

נֶּאֱמַר לוֹם  ( זכריה ח)שֶּׁ פַט שָּׁ ת וּמִשְּׁ אֱמֶּ

טוּ םשִׁפְּ שַׁעֲרֵיכֶּ בְּ
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WHERE ARE 

WE NOW?

Consider 

these 

Questions

• I feel obligated to put my time 

and resources toward one or 

more institutions that support my 

Jewish life?

• Younger generations feel 

obligated to put my time and 

resources toward one or more 

institutions that support  Jewish 

life?
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BUILDING A COMMUNITY STORY

1. What’s the story of how we got to this point?

2. What are the good things that happened on the way?

3. Where did things begin to atrophy?

4. Why did that happen?

5. What can we learn from this history?

6. What needs to get disorganized?

7. What needs to get kept?
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ARE OUR INSTITUTIONS…

Institutions built around 
maintenance

Institutions built around 
relationship, mission, and 
action

Fragmented United around a common mission

Constant activity, endless 
program

Focused on campaigns to realize 
mission

People are busy, passive, 
customers

People are stakeholders and 
leaders

Cautious, way we’ve always 
done things

Relationships that challenge us 
and support us to be courageous 
and creative
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FUTURE COMMUNITY PLANNING

What Needs to Be 

Disorganized?

When it is time to disorganize?

• Trying to Relive a Story 

that’s no longer new

• Always the same people, 

stopped engaging new 

ones

• Do the same thing out of 

habit, caution

What Should Be Kept?
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LEADERSHIP AND RELATIONSHIPS
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▪ Who are the veteran leaders who were part of what needs to 
be disorganized who can be part of reorganizing?

▪ Who are the new leaders who can bring new energy and 
insight to reorganization?

▪ Who are the old leaders who can’t do this?  What’s the 
plan?  How will you handle the grief that comes with change?

▪ Can you balance old and new?

▪ How can you navigate the relationships to further this?



RETURNING TO A COMMUNITY STORY

1. What’s the story of how we got to this point?

2. What are the good things that happened on the way?

3. Where did things begin to atrophy?

4. Why did that happen?

5. What can we learn from this history?

6. What needs to get disorganized?

7. What needs to get kept?
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THREE POSSIBLE FUTURES…
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We are a strong 
movement that maintains 
the same programs and 
infrastructure, and grows 
by attracting new people

We are a struggling 
movement that needs to 

disband our existing 
programs and 

infrastructure for what 
can come next

We are a smaller but 
more engaged 

movement, with different 
programs and 
infrastructure
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CHANGING FOR THE FUTURE
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FOR MORE INFORMATION ON 
ORGANIZING

20


	Slide 1: Can Institutions Be Nimble?  Community Organizing in Tumultuous Times   THE DYNAMICS OF CHANGE
	Slide 2: The importance of hevruta Babylonian Talmud Bava Metzia 84a 
	Slide 3: The importance of hevrutah Babylonian Talmud Bava Metzia 84a  (cont)
	Slide 4: adding more benches to beit midrash Babylonian Talmud Berkahot 28a 
	Slide 5: adding more benches to beit midrash Babylonian Talmud Berakhot 28a (cont.)
	Slide 6: Pirkei avot 1:2 & 1:18
	Slide 7: Where are we Now?
	Slide 8: Building a Community Story
	Slide 10: Are Our Institutions…
	Slide 14: Future Community Planning
	Slide 15: Leadership and Relationships
	Slide 16: Returning To a Community Story
	Slide 17: Three Possible Futures…
	Slide 18
	Slide 19: Changing for the Future
	Slide 20: For More Information on Organizing

